
CALGARY 
STOPOVER 
PILOT
Turning connecting passengers 
into overnight visitors.



THE OPPORTUNITY 

YYC already has the traffic; the 
opportunity is converting pass-
through into stay-over.

7M+ connecting international 
passengers annually.

$6B ambition - Tourism Calgary’s 
long-term goal is to double tourism 
revenue over 10 years.

Resulting in a pilot program targeting 
international WestJet travelers 
connecting through Calgary to add a 
stopover of up to 7 days.



2026 PILOT
The pilot is our opportunity to learn fast and prove demand. 

Learn

• Traveller decision-
making 

• Online journey
• Market response

Validate

• Target audience 
• Priority markets 
• Acquisition 

channels 

Prove

• Concept viability 
• Partner value 
• Scale potential



KEY INSIGHTS

The strongest near-term stopover 
opportunity is concentrated and targeted

White space exists
No Canadian carrier currently offers domestic stopovers.

Canadian point of sale leads
72% of Europe-bound stopovers and 48% of Asia stopovers 
originate from Canada.

US demand impacts
Stopover traffic declined from 2,543 guests in 2024 to 2,207 
guests in 2025. YTD for 2026 is tracking strong with 1,171.

US PoS is weak today
American travelers appear to use YYC for pricing advantage 
more than stopover intent. 



MARKET RECOMMENDATIONS

Start where demand and conversion 
potential are strongest

Primary – UK to Canada:
• Travelers planning multi-stop Canada itineraries
• Strong alignment with existing Tourism Calgary and 

Travel Alberta activity

Secondary - Canada PoS to Europe/Asia: 
• Highest share of current stopover activity
• Best near-term segment to test and optimize the pilot

Parked for now - US to Europe/Asia:
• Potential long-term upside
• Not a priority for the pilot phase



TWO TRACKS TO CONSUMER

Travel AgentsDirect to Consumer

✓ Influence itinerary planning early

✓ Build stopovers into multi-stop travel

✓ Educate agents on Calgary as a value-
added stay

✓ Inspire travelers at trip-planning stage

✓ Convert interest through destination content 
and offers

✓ Retarget travelers once stopover intent is 
shown



TRAVELLER PROFILES
Two traveller mindsets are most likely to choose a Calgary stopover.

Comfort Reset

• Families and older travelers 
• Looking for ease, rest, and 

convenience 
• Motivated by simple, high-value 

package

Experience Seekers

• Curious, experience-led travelers 
• Interested in attractions, events, 

and culinary experiences 
• Motivated by adding something 

memorable to the journey



MOVING FROM AWARENESS TO CONVERSION

Awareness

Consideration

Conversion

A screenshot of a website

AI-generated content may be incorrect.

https://www.visitcalgary.com/stopover


Tourism Calgary 
Seasonal Content 

Hotel Packages 
& Deals

Things to Do Deals

Secondary Partner 
Referral Sites
• YYC International 
• Travel Alberta

Email Programs

Digital User Experience 

Social Media Partner 
Amplification Comms Plan Trade and Travel AgentsCampaigns

Owned and Paid Channels

A screenshot of a website

AI-generated content may be incorrect.

https://www.visitcalgary.com/stopover


NEXT STEPS

We are seeking offers that contribute to the 
value proposition, including:
• Stopover rates 
• Family packages 
• Flexible check-in / check-out for 

international connections 
• Food & beverage packages 

The stronger the offer, the stronger the 
program’s ability to convert passengers into 
overnight guests.



EXAMPLES OF BEST-IN-CLASS PROGRAMS

SINGAPORE AIRLINES | SINGAPORE

Global leaders use strong hotel offers and destination perks to make stopovers worth choosing.

ETIHAD AIRWAYS | ABU DHABI 

TAP AIR | PORTUGAL

https://www.singaporeair.com/en_UK/ch/plan-travel/privileges/singapore-stopover/
https://www.etihad.com/en/abu-dhabi/stopover
https://www.flytap.com/en-ca/stopover


How Your Offer Comes to Life
A close-up of a document

AI-generated content may be incorrect.

https://www.visitcalgary.com/business/stopover-deals-submission


SUBMIT AN OFFER

Submit your offer by May 6.

Hotel offers populated
May 22

Stopover program launches
May 25

https://www.visitcalgary.com/business/stopover-deals-submission


Q&A
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